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Book ***** Print on Demand *****.Excerpt from The
Motivational Impact of Management-by-Exception in a
Budgetary Context It is often suggested in the managerial
accounting literature that control system effectiveness depends
not only on what information the system supplies to managers
responsible for exercising control, but how managers use the
information. In the context of budgetary controls, Argyris
(1952) may have been the first to note that control system
failure was more often affected by the style of information use
rather than by the technical characteristics of the system.
Subsequently, several empirical studies have focused attention
on this issue (e.g., DeCoster and Fertakis ; Hopwood ; Otley ).At
the practical level, one coimnon style of information use is
management-by-exception (MBE). Exception-reporting is
probably based on the notion that only variances, both
unfavorable and favorable, should attract managerial
attention, particularly if they were assessed as being
significant. Hence, MBE provides a basis for allocating, or
rationing, managerial effort. In practice, however, such
systems typically reduce to a biased preoccupation with
unfavorable variances. For example, Bittel (1964, p. 5) defined
MBE as system of control...
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Good electronic book and valuable one. Of course, it is actually perform, still an interesting and amazing literature.
You may like how the author publish this pdf.
-- Lisette Schim m el-- Lisette Schim m el

The ebook is straightforward in study better to comprehend. It really is simplistic but excitement within the 50 % of the
book. I am happy to let you know that here is the very best pdf i have got read during my very own existence and
might be he greatest ebook for possibly.
-- Dr . B r a nnon Wolf-- Dr . B r a nnon Wolf
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