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Managing Down, Succeeding All Around, Roberta Chinsky Matuson, SHINE FROM DAY ONE: A STEP-BY-STEP
GUIDE FOR NEW MANAGERS As companies reorganise and reengineer, thousands of people are finding
themselves tossed into management positions overnight. But 40% lose their job in the first four months.
Suddenly in Charge provides all the tips and tricks to succeed where so many others fail. Read it in one
direction and you'll find all the tips and tools you need to manage your staff and establish credibility with your
team; flip the book over and you'll find proven strategies for managing your reputation, your superiors and
your career. With a foreword by Alan Weiss, bestselling author of Million-Dollar Consulting, this handy little book
is a must-have resource to help the new manager excel from day one.
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